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MAGNATE POSITIONING

MAGNATE AT A GLANCE

MAGNATE is a Dubai-based executive
consultancy platform connecting
sovereign ambition, senior expertise,
advanced engineering, and qualified
global capability.

We help governments strengthen the infrastructure and policies behind
trusted operations. We also help global corporate innovators enter
complex markets with credibility, discipline, and the right delivery
ecosystem. The platform brings together senior experts, advisers with
government experience, talented engineers, program leaders, and
carefully qualified technology providers.

ONE MISSION / ONE OPERATING VIEW

Sovereign advisory

Policy, architecture, procurement, governance, and assurance
for national identity, biometric, border, and security programs.

Delivery assurance

Control from requirements and tender preparation through
implementation, commissioning, and operational acceptance.
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Strategic access

Disciplined market entry, joint ventures, executive engagement,
and qualified introductions for global solution providers.

Capability transfer

Senior-expert formation, contextual learning materials, and
completion-based certification through MAGNATE Academy.



MAGNATE.

® CEO VISION / THE CONTINUUM OF TRUST

LEADERSHIP

The past is our reference.
The future is our mandate. M

BOARD MANDATE

PAST, PRESENT, AND FUTURE / ONE CONTINUOUS RESPONSIBILITY

01

PAST

Marks

- Seals

Registers

Inherited proof and recorded authority.
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TODAY

B

PRINCIPAL LEADERSHIP

From early marks, seals, and registers to modern biometric and digital
credentials, societies have continually sought more reliable ways to establish
identity, authority, and trust.

That enduring objective inspires our Board and management in every mandate.
At MAGNATE, we bring together senior experts and talented engineers to
strengthen sovereign infrastructure and public policy, manage delivery against
measurable outcomes, and help shape secure, interoperable, human-centered
identity systems for the future.”

LEARN FROM HISTORY / GOVERN TODAY / BUILD WHAT COMES NEXT
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TOMORROW

Biometrics Sovereign systems

Digital credentials Interoperability
Integrated operations Human-centered design

Measured assurance in live systems. New capability designed for enduring trust.

Mr. Khalid Moulalbab - CEO & Governments' PR
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IDENTITY / AUTHORITY / TRUST / PERFORMANCE
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MAGNATE GOVERNMENT ADVISORY / |

FOR GOVERNMENTS

Sovereign infrastructure,
designed as one system.

Policy, institutions, technology, suppliers, people, and operations must reinforce
the same national outcome.

Digital Identity Infrastructure

Authoritative, interoperable, resilient identity ecosystems spanning foundational
registry, credentialing, public-service access, governance, and lifecycle
assurance.

Multimodal Biometrics

Mission-specific biometric strategy across modality selection, capture, matching,
liveness, quality, integration, independent validation, and accountable
operations.

e-Visa & e-Passport Systems

Secure travel-document and visa ecosystems connecting identity proofing, PKI,
issuance, inspection, border decisions, and traveler experience.

TRUSTED IDENTITY / SECURE MOBILITY
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MAGNATE. GOVERNMENT ADVISORY / i

® GOVERNED DELIVERY

Control the interfaces.
Assure the outcome.

Delivery succeeds when governance, continuity, integrationgand acceptance are
designed before implementation accelerates.

04
State-Level Program Management

Executive program confrol for national initiatives where technical complexity, institutional alignment, supplier performance, and
public accountability converge.

05
Consumables & Continuity

Secure supply strategy for cards, booklets, chips, laminates, foils, ribbons, critical spares, controlled custody, and mission continuity.

06
Custom System Integration

Governed orchestration across registries, biometric engines, border platforms, issuance systems, secure channels, and complex
legacy estates.
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MAGNATE

FOR GLOBAL SOLUTION PROVIDERS

GLOBAL SOLUTION PROVIDERS

Access with discipline.
Growth with integrity.

MAGNATE helps qualified innovators understand the market, structure the right pathway, and
enter high-consequence dialogues prepared to substantiate their value.

Joint Ventures

Strategic and operating structures that align market access,
local capability, technology contribution, economics,
governance, and long-term accountability.

Feasibility Studies

Decision-grade technical, administrative, legal-policy,
commercial, operational, and delivery analysis before
capital and reputation are committed.

Premium Matchmaking

Strategic Market Entry

Evidence-led market prioritization, positioning, partner
strategy, localization, compliance, and staged executive
activation.

Executive Engagement

Discreet, compliant stakeholder strategy and high-level
dialogue grounded in a legitimate mandate, tfransparent
objectives, and procurement integrity.

Curated introductions between qualified public-sector needs, trusted technology providers, capital, and delivery partners.

EXECUTIVE CORPORATE PROFILE / PRIVATE DIALOGUE
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MAGNATE.

® END-TO-END EXECUTION

EXTENDED EXECUTIVE SERVICES

What the mandate requires,
not only what the market sells.

@ Infrastructure, policy, and institutional
diagnostics

@ Quadlified technology-provider and
specialist-service sourcing

@ Solution architecture and Custom System
Integration

@ Testing, commissioning, readiness, and
acceptance

@ Secure consumables, maintenance, and
continuity planning

ARCHITECTURE / ACQUISITION / ASSURANCE

Technical requirements and
tender-document drafting support

Procurement strategy, evaluation frameworks,
and bid clarification

State-level PMO, project governance, and
delivery intervention

NDA, MOU, supply, and JV drafting
coordination with counsel

Executive fraining, knowledge transfer, and
certification

Legal instruments are prepared as working drafts and coordinated for review by qualified counsel in the relevant jurisdiction.

EXECUTIVE CORPORATE PROFILE / PRIVATE DIALOGUE

07



MAGNATE

DECISION QUALITY

WHY MAGNATE

Accuracy designed

info the method.

A credible advisory platform is distinguished by how it qualifies evidence, connects disciplines,

governs delivery, and leaves institutions stronger.

Senior judgment, assembled to the mandate

Former public-sector leaders, experienced program executives,
domain specialists, and talented engineers are brought together
around the precise decision at hand.

One view of the operating system

Technology, administration, legal-policy safeguards, commercial
structure, people, and readiness are governed as connected
parts of one mission.

Discretion and integrity by design

Controlled access, confidentiality, conflict transparency, ethical
engagement, and respect for public-procurement boundaries
protect the mandate.

EXECUTIVE CORPORATE PROFILE / PRIVATE DIALOGUE

Accuracy built into the method

Requirements are verified, assumptions declared, evidence
fraced, performance independently challenged, and
acceptance criteria made measurable.

Execution beyond recommendation

MAGNATE supports sourcing, procurement, integration, program
control, commissioning, fransition, assurance, and capability
fransfer.

Dubai-based, globally connected

A strategic position between governments, international
innovators, regional partners, and specialist delivery capability
enables credible cross-border collaboration.
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MAGNATE.

® FROM MANDATE TO OPERATIONAL SOVEREIGNTY

Six controlled stages.
One evidence frail.

Each stage produces a decision gate, clear accountabilities, and evidence
suitable for executive governance and handover.

° QUALIFY
Confirm authority, outcomes, success measures, constraints, stakeholders,
and the evidence threshold.

ARCHITECT
(173

Design the policy, operating model, technology, commercial pathway,
governance, and roadmap.

pell]{ef]
03

Prepare requirements, shape tenders, and identify providers whose
capability and lifecycle fit can be substantiated.

GOVERN
04

Control scope, interfaces, decisions, risk, suppliers, schedule, cost, and
acceptance evidence.

COMMISSION
05

Validate security, performance, resilience, procedures, people, and
readiness before acceptance.

° TRANSFER
Embed knowledge, documentation, governance, and local capability for
sustainable operation.

EXECUTIVE CORPORATE PROFILE / PRIVATE DIALOGUE

DELIVERY MODEL

GOVERNED DELIVERY / ASSURED HANDOVER

A visible evidence trail from mandate to
sustainable operation.
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MAGNATE ACCURACY PROTOCOL

INTEGRATED ASSURANCE

Requirements are traced.
Acceptance is evidenced.

Seven assurance domains converge on one accountable operatfing mission, connecting requirements,
evidence, and acceptance.

GOVERNANCE

TECHNICAL ADMINISTRATIVE

TRUSTED OPERATIONS

One mission

LEGAL & POLICY SECURITY & DATA

COMMERCIAL DELIVERY
Vendor claims do not replace Access does not replace mandate Deployment does not equal Technology does not replace
mission-specific evidence. qualification. operational acceptance. accountable policy.
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MAGNATE. IDENTITY THROUGH CIVILIZATION / |

©® ORIGINS OF IDENTITY ASSURANCE

Before biometrics,
identity became visible.

Human communities first established trust through witnessed presence, lineage, names, marks, seals, and records.
These instruments tied a person, office, or authority to an act.

ANCIENT AND CLASSICAL CIVILIZATIONS / SELECTED MILESTONES PERIODS OVERLAP / SYMBOLS ARE INTERPRETIVE
C. 3500-539 BCE C. 3100-30 BCE
- Mesopotamia Ancient Egypt
>< CYLINDER SEAL IMPRESSION SCARAB SEAL-AMULET + ROYAL CARTOUCHE
Rolled clay impressions marked ownership, Scarab seals could carry names or titles and secure
witnessed transactions, secured goods, or goods; cartouches framed royal names.

confirmed signatures.

C. 2500-1700 BCE C. 1600 BCE-1912 CE
1111 Indus Valley Ancient China
~ H
INSCRIBED STAMP SEAL OFFICIAL AND PERSONAL SEAL
Standardized seals appear in trade and Seals recorded a person's name or government fitle
administrative contexts; their script and precise uses and served as signatures on documents.

remain unsettled.

C. 800-146 BCE 27 BCE-476 CE
Ancient Greece p— Roman Empire
ENGRAVED SIGNET — STAMP, SEAL, AND CIVIC RECORD

N’
Engraved gems authenticated owners and acts; Household marks and legal records connected
some city-states also maintained civic status names to property, office, service, and rights.
records.

IDENTITY ASSURANCE BEFORE SCIENTIFIC BIOMETRICS

The recurring question: how can a community frust that a named person, represented authority, property claim, or recorded act is genuine?2
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MAGNATE

FROM SYMBOLIC TRUST TO MEASURED IDENTITY

IDENTITY THROUGH CIVILIZATION / Il

Authority became documented.
[dentity became measurable.

Across regions, portable credentials and administrative records strengthened verification. In the modern era,

repeatable human fraits became searchable, comparable evidence.

CIVILIZATIONS TO DIGITAL SYSTEMS / SELECTED MILESTONES

Islamic Golden Age

INSCRIBED PERSONAL SEAL
Name-bearing seals authenticated goods and

documents within administrative and commercial
life.

Maya Civilization

NAME, TITLE, AND PLACE GLYPH

Hieroglyphic inscriptions recorded rulers, dynasties,

events, calendars, and political identities.

British Empire
PASSPORT, REGISTRY, FINGERPRINT FILE
Passes and registers formalized documentary

identity; Haque, Bose, and Henry made fingerprint
files searchable.

THE IDENTITY-ASSURANCE CONTINUUM

WITNESSED

MARKED SEALED

RECORDED

COMPARATIVE CHRONOLOGY / NOT A SINGLE LINE OF INHERITANCE

Byzantine Empire

LEAD SEAL OR BULLA

Personalized lead seals guarded and authenticated
correspondence and objects, recording office and
status.

Mongol Empire

PAIZA SAFE-CONDUCT TABLET

Portable tablets conveyed delegated authority and
protected movement across imperial routes.

United States

BIOMETRIC RECORD AND DIGITAL CREDENTIAL

Fingerprint repositories became automated search
systems; separate credentials added biometric
verification.

MEASURED DIGITAL

Definition boundary: Modern biometrics uses measurable physical or behavioral characteristics for recognition or verification. Earlier seals, marks, and credentials are predecessors of
identity verification - not biometric systems.

HISTORICAL ANCHORS

British Museum / The Metropolitan Museum of Art / Sm
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hsonian NMAI / Dumbarton Oaks / UK National Archives / FBI /


https://www.britishmuseum.org/collection/object/W_1772-0315-GR-418
https://www.metmuseum.org/art/collection/search/545231
https://maya.nmai.si.edu/calendar/reading-calendar-glyphs
https://www.doaks.org/resources/online-exhibits/lasting-impressions
https://www.nationalarchives.gov.uk/help-with-your-research/research-guides/passports/
https://www.fbi.gov/history/artifacts/how-to-take-fingerprints-instruction-book
https://csrc.nist.gov/glossary/term/Biometrics

MAGNATE.

® CAPABILITY TRANSFER

Senior expertise,
fransferred with purpose.

MAGNATE ACADEMY

A private executive-learning platform for government and corporate professionals.

THE LEARNING MODEL

01

02

03

04

Live one-hour sessions

High-context video formation with approved senior experts.

Contextual booklets

Faculty-led inputs become governed, downloadable learning
material.

Private dashboards

Controlled access to schedules, learning assets, progress, and
records.

Official certification

Completion-based credentials maintained in the Academy
register.
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PUBLISHED FORMATIONS

MAC-101

National Digital Identity
Governance

MAC-204

Multimodal Biometrics & ABIS
Assurance

MAC-310

Security Market Entry for Executives

Selective admission. Private cohorts. Intensive formation
beginning at six sessions and extending to a twelve-session,
three-month executive cycle.



MAGNATE.

11 ADVISORY SERVICE LINES / MAGNATE ACADEMY / ONE ACCOUNTABLE MANDATE

Build the system that
the mission deserves.

Begin with a private executive dialogue in Dubai.

PRIVATE INQUIRY - MAGNATE SOVEREIGN ADVISORY

Meydan Grandstand, éth floor, Meydan Road, Nad Al Sheba, Dubai, U.A.E.

cooperation@magnate.ae +971 58 510 7006 magnate.it.com


https://magnate.it.com/#inquiry
mailto:cooperation@magnate.ae
tel:+971585107006
https://magnate.it.com

